
Project Narrative: Minneapolis Saint Paul Solar Districts

The Minneapolis Saint Paul Solar Cities partnership has a specific goal of transforming the
market to enable large-scale solar energy investment within the cities by 2015. ln order to
achieve this goal the cities must partner with entities that can develop and implement large scale
solar projects. The district energy systems in the downtown cores of the two cities play an
important role in the delivery of energy services to commercial buildings, medical complexes,
enteftainment venues, residential and govemment buildings. The cities of Minneapolis and Saint
Paul will work with two local district energy providers to investigate and demonstrate the value
of using district energy systems to leverage large scale solar investment and create
transformative actions in the energy market.

A district energy system derives energy from one or more sources and uses a system of
underground pipes to aggregate and serve the thermal energy needs of proximate users. A
district system can range in size from a handful of users to thousands depending on the type of
generation and method and distance of distribution. This method of networking users and
aggregating their thermal energy load offers advantages over single source generation and
consumption, including efficiencies and fuel flexibility. Systems can utilize steam, hot water, or
chilled water to distribute thermal energy via piping networks to connected buildings.

The proposed solar district energy project will document how solar energy, (including solar
thermal and hybrid solar thermaliphotovoltaic (PV) systems, may be integrated to serve multiple
users. The demonstration will examine both how solar energy supplements existing district
energy systems from a technological perspective (integrating solar as a generating input to the
district energy system) and from a business model perspective (adding value to the cncrgy
services provided by the district energy system). In addition this investigation will review the
potential for new solar thermal district systems as demonstrated in the European market.

Saint Paul and Minneapolis are uniquely positioned to demonstrate the concept of using district
energy systems to help transform markets and commercialize solar technology. The proposed
project would examine the opportunities for solar investment under three distinct types of district
energy systems with three distinct business models:

o District Energy St. Paul ("DESP") is a 501(c)(3) non-profit utility entity with a hot water
district energy system that heats over 80 percent of buildings in downtown Saint Paul,
approximately 200 buildings. DESP has already made substantial investments in
transforming itself into a 'green' energy provider. DESP has been investigating
opportunities to integrate large scale solar into its system, installing 6 panels near its
downtown plant in 2008 for testing purposes. DESP is prepared to collaborate with the
Solar Cities project on more detailed engineering and economic analysis that will result
in solar investment, and is prepared to invest in a large scale installation if site,
engineering, and economic analyses warrant the investment.

o NRG Energy Center Minneapolis LLC ("MEC" or "Minneapolis Energy Center") is a
for-profit business that provides energy-efficient and environmentally sound district
heating and/or cooling services to buildings in downtown Minneapolis, Minnesota. It also
operates a separate district heating system, which serves a hospital and university, and a
separate district energy system (steam heating and chilled water) which serves Hennepin
County buildings. MEC produces and distributes steam and hot water for heating and
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chilled water for cooling. And it serves more than 100 downtown buildings, heating
more than 43 million square feet of space (over 70o/o of commercial space) and cooling
more than 22 million square feet. NRG provides heat to several Minneapolis City
government buildings that could serve as demonstration sites for demand-side installation
of solar. NRG has not yet investigated the potential for solar investment on its
Minneapolis system, but looks forward to taking part in this effort by committing to
participate in the assessments of solar value and to deploying demonstration projects if
justified by the study.

o Hennepin County Energy Center ("HCEC") a public district energy system that
provides steam to several large county facilities located in downtown Minneapolis
including the Hennepin County Medical Center. Hennepin County also owns the waste-
to-energy facility in Minneapolis, selling electricity to Xcel Energy and steam to MEC.
Hennepin County has not studied the viability of incorporating solar into HCEC
operations, but has made solar investments on other facilities. Hennepin County has
made a commitment through its "Cool Counties" initiative to work toward reducing
regional Greenhouse Gas emissions by 80oh by 2050 and would find a viability study of
HCEC operations useful in its planning process because HCEC is currently the County's
second largest sources of direct emissions.

Project Objectives

This project intends to demonstrate the value of using solar thermal (and combination thermali PV)
integrated with district systems leading to large scale solar investment and transformativc actions
in the energy market. The success of this project will be measured by the following objectives:

o Addition of two leading district energy system operators to the Minneapolis Saint Paul
Solar America Cities partnership.

o lnventory and assess the most suitable solar thermal and thermal/PV technologies for large
scale building installation.

. Complete comprehensive site assessments to identify projects with highest potential
performance and adaptability to a solar energy system.

. Engineer and install one (or more) large scale solar system(s) that can highlight solar
thermal, integrated thermal/PV, and/or installations that service multiple buildings.

o Publish report identifying the successful economic and technical factors of the project.
This report will include a set of recommendations to increase large scale solar market
within district energy systems.
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Merit Review Griterion
Griterion 1: Project Descript ion

I .I Describe the approach to overcoming key barriers that hinder the city from reaching its
solar energy goals.

The Minneapolis Saint Paul Solar Cities has a unique opportunity to address common market
barriers to large scale solar commercialization. This project is designed to address all of these
barriers:

o Low effective market penetration of solar thermal systems. This project will serve as a
high visibility reminder of the utility and economic efficiency of solar thermal. Although
there have been local programs to encourage solar thermal in small, independent
residential applications, this region has not been exposed to a large-scale practical
application or the potential to connect and/or store the thermal energy created.
Additionally, there is a lack of awareness of the cost-effectiveness of such installations,
which will be emphasized during assessments and highlighted during installation and
reporting.

. Lack of viable and tested business motlels for using solar thermal to connect energy
needs in multiple building. Both district energy and solar thermal are widely integrated
in Europe because of their high efficiency and economic benefits. Despite the proven
technical feasibility, there are no current examples of a U.S. solar thermal installation
being used to service multiple buildings. This project will expose planners, developcrs,
and energy consultants to the viability of these types of installations. Assessments will
be done on a wide range of buildings, including academic, health care, and government,
which will provide data for a range of energy needs and business models. Reporting and
recommendations will focus on the adaptability of such projects to unique markets and
building confi gurations.

o Implementation gapfor tested and available technologies. This project will include in its
assessment a minimum of three solar technologies not currently introduced in this market.
A11 of these technologies have been either certified in the U.S. or Europe, but have not
been implemented in Minnesota or with district systems. The technology needs wider
exposure in this market with local test results to be made available to potential users.
This may also lead to increased domestic production of these proven technologies.

o Lack offundingfor implementing large scale city-owned solar pro.iects. Given the
financial constraints for today's city managers and planners, it is important to work with
private parties to identify ways to continue to expand the solar market. Utilities play an
important role in energy planning and delivery and are ideal partners, particularly when
there is a financial commitment to expand solar within their resource portfolios.

1.2 As appropriate, describe the planfor how the project will continue after this initial DOE

funding has been depleted.

The goal of the solar assessments and demonstration installations is to enable the district energy
systems to continue to make solar investments where opportunities exist. As solar approaches
cost parity with other energy sources, and as the solar thermal industry matures, additional solar
investment opportunities will be available to these and other district energy systems nationwide.
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Transforming this niche market for solar by facilitating district energy systems to implement
successful solar projects early will result in additional large-scale solar investment over time.

1.3 Describe how the project con serve as a model for replication within the applicant city, by
other cities and/or other jurisdictions.

District energy systems can be found in many urban areas and college and university campuses,
including a number of DOE's Solar America Cities, and almost always are located in the densest,
most job intensive areas of the urban core. They sell and buy energy, make significant
infrastructural investment in energy delivery systems, and make large scale delivery of energy
services within a retail market. District systems therefore can play a significant role as solar
energy investors by:

. capturing the long-term value of investments in solar energy infrastructure,

o providing a vehicle for customer-focused solar investment, and

. diversifying the fuel source for some types of energy products. But few, if any, U.S.
district energy systems have entered into the solar energy market, either to secure energy
supply or to diversify energy services.

In addition to supplementing existing district systems, the creation of urban solar district systems
may offer superior replicability. These systems would use the existing model of production and
distribution of a district system, with solar as the primary generation source. A solar installation
on one or more buildings can be connected to proximate buildings using hot water generated by
the solar installation to deliver thermal energy to the buildings. These networks could bc as
small as a single building or implemented city-wide with multiple solar installments contributing
to the needs of the system. An urban solar district system can be implemented in any city with
proximate buildings that use hot water systems, have adequate roof support and space, and a
need for heating and/or hot water production.

By demonstrating that district energy systems as viable solar investment opportunities the
proposed project could be replicated in cities across the nation. Promoting district energy
systems to incorporate solar energy opens a door to large-scale urban investment in solar
infrastructure, in locations where energy use and job density is greatest.

An additional possibility for replication may involve the testing of combination solar thermal/PV
systems that are already being used in Europe. These technologies could be utilized in all the
areas currently rated for solar potential but would maximize the efficiency of both thermal and
electric production through an interdependent installation. Increased production by the thermal
component will increase the production from the electric component. There are three
technologies currently available for this integration and future replication.

Combined solar energy systems

Combined solar energy systems could be utilized in all areas with favorable solar
potential but would maximize the production of both thermal and electric production
through an interdependent installation. Increased production by the thermal component
will increase the production from the electric component by drawing heat away from the
PV modules. There are two technolosies available for this intesration and future
replication.

713012009 Page 4



Combined concentrator

Combined concentrators focus the direct solar radiation on a PV-receiver that can
withstand high concentrations. However, PV cells are heated which would decrease their
production capacity. lntegrating a fluid to cool the PV cells enables the electrical
conversion efficiency to be maintained. Therefore, combining thermal with PV
technology actually increases the electrical output of the panels. Also, the thermal output
of this system is high compared to stand alone or typical thermal collectors.

Concentrating technologies are dependent on direct solar radiation. In order to collect as
much radiation as possible, concentrator technologies employ tracking systems.

PV/T

PV production capacity decreases with an increase in temperatures. By adding a cooling
fluid, the electrical efficiency can be kept high and also the thermal energy transferred to
the fluid can be used for heating. Thereby, this technology increases the electrical output
from the system by adding thermal technology. The combination makes the panels much
more efficient than ordinary PV-panels and also gives a high thermal output. There is
also a possibility to choose just thermal production, or both thermal and electrical,
depending on the outlet temperature demand.

1.4 Describe the impact of the project on the city's long-term goalfor solur energy.

The goal under the Minneapolis Saint Paul Solar America Cities grant is to increase solar
capacity in the Twin cities five fold within the grant period and to move solar energy to the
mainstream beyond the grant period. By enabling Minneapolis Saint Paul district cnergy system
operators to capture the benefits of solar energy within each entity's business model and energy
delivery system, the cities will lacilitate long-term, ongoing investment in large-scale solar
projects and be better positioned to continue working with this important utility sector. The
near-tetm opportunity lor large-scale investment on DESP's system will promote solar thermal
development within city limits whereas the initial Solar America Cities grant focused largely on
solar PV development. Additional opportunities to leverage investment by MEC and HCEC will
also advance Solar America Cities' program goals.

Moreover, by documenting the financial, operational and physical viability of large-scale solar
thermal opportunities, the cities can add much needed information that may help jump-start the
solar thermal industry's penetration into urban markets, which has lagged behind the
development of solar PV infrastructure. The project opportunity is also relevant outside
downtown areas in hospitals, industrial parks, campuses and other clusters. This project will
demonstrate creative models for enhancing the value and initiation of district energy systems
through solar investment.

1.5 Describe how the project directly or indirectly will assist the city in reaching the installation
targets.

This grant is critical for highlighting the opportunity that solar thermal presents in the
Minneapolis Saint Paul area and to cities in the Upper Midwest meeting our energy needs. The
outcomes from this grant will be directly transferable to other smaller district energy systems in
the two cities. By building stronger partnerships with district energy systems - a group that has
been historically left out of the solar discussion - we can work toward increasing solar visibility
with large scale systems deployed regionally. Currently, most solar thermal installations in
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Minnesota and the Upper Midwest are residential scale with very few systems exceeding six to
10 collectors. This grant will help highlight the benefits of commercial scale solar thermal and
solar hybrid thermal/PV.

1.6 Provide details on how the city intends to utilize projectfunds on this project.

Project funds will be invested in assessing solar market and building potential within
Minneapolis Saint Paul. Assessment will include identifying buildings with hot water heating,
solar generation potential, adequate roofs for installation, and other criteria as identified in the
draft Solar District Scorecard. Once assessments are completed, one or two large scale projects
will be identified for installation in 2010. Both DESP and MEC have done preliminary reviews
of their networks to identify potential projects. Additional projects will be identified through
assessments and projects will be selected according to the priorities identified in the Solar
District Scorecard. The majority of project funding will be dedicated to engineering. equipment
and installation. A smaller portion fund performance evaluation. reporting. a webinar
presentation, and recommendations. Additional detail can be found in the attached project
budgets.

1.7 Describe how the pro.ject will enhance kev activities within the citl: that cannot be adequatelv
addressed under their existing Solar Americ'a City award, while complementing those existing
activities.

The Solar District Proposal builds from the multi-level, multi-partner success of the existing
Solar America Cities award. The existing award enabled a legislative collaborative that raised
political and market awareness of solar opportunities in Minneapolis Saint Paul and statewide.
This brought utilities to the table to explore potential solar investment options locused largely on
PV. MEC and DESP are primarily thermal energy companies serving larger scale conrn,ercial,
retail, government and residential customers. While the existing grant has opened avenues for
project development, it does not explicitly fund and incentivize exploration of solar district
energy systems, best technology options, or in-the-ground projects.

This additional funding mechanism will support assessments and installations that would not
happen otherwise. These and other utilities will be more likely to make future investments in
public and private solar installations building on the success of this project. Furthermore, the
Cities can use the success of these assessments and installations to increase solar penetration and
attract and maintain new businesses with a solar district energy showcase.

Technically, the Solar America Cities grant will end in 2010;this proposal is a vital to
continuing dedication of state and local policy makers and utilities' time to creating a viable
solar market in Minnesota, where attention is historically focused on wind power deployrnent.

This grant opportunity would extend the formal partnership created around the Solar America
Cities program between the City of Minneapolis, City of Saint Paul, and the state of Minnesota.
The successes of this partnership are many with opportunities to redouble city, state, and utility
efforts around solar district energy systems.
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Griterion 2: Project lmplementation Plan

2.1 Describe the proposed activities and discuss how the project will be implemented

The proposed activities under the grant include four distinct components:

1. Inventory and assessment of technologies and business models
2. Identifying and scoping demonstration projects
3. Installing demonstration projects
4. Assessing demonstration projects

These components will move at different rates for each of the three district energy systems,
based on the existing level of analysis and the opportunities for solar investment. DESP process
will build upon existing work and commitments by DESP in regard to solar assessments. The
assessment should be completed within the first six to eight months of the project and should
move rapidly into installation, depending on the specific outcomes of the study and availability
of solar equipment. The second year would allow for performance evaluation and
documentation of benefits and risks of such a large-scale investment.

The MEC and HCEC assessments do not have the same foundation of existing analysis. The
assessments will need to include more detailed discussion and analysis of the appropriateness of
solar investment within the business models for each energy service provider. The assessments
should be concluded within the project's first year. Installation of demonstration projccts would
occur early in the second year, with a shorter evaluation period to finish the project.

Proposed Activities

2.l.l Inventory; ancl Assessmenr. The project will start with an assessment and inventory of
existing research, the characteristics of the three district systems par-ticipating in the study, and
the potential benefits of including solar thermal in their resource portfolios:.

o Integrating solar into tlistrir:t energv systems. The project will assess existing research
on integrating solar thermal with district energy systems what technologies work well
together, what are the technical obstacles, how do solar thermal characteristics of
Minnesota solar resource fit into potential integration?

o lssess technical and business model characterisfics. Enter into discussions with three
different types of district systems in the metro area to assess how solar would or would
not integrate with their system, both technologically and from a business model
standpoint. The Cities will also evaluate sites that are not currently on district systems.
but with operating potential to generate solar energy from one building to service
additional users.

In order to determine the highest degree of replication and market transformation, building
assessments will be a critical component of this work. The following scorecard will be refined
for utilization in this project. And after testing and implementation is complete, this could be
shared with other potential markets. Priority items for assessing district potential will include
fossil fuel usage, hot water infrastructure, building ownership and proximity, and heating loads.
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Solar District Scorecard
Desktop analvsis

1 . Estimate the available roof space
2. What s the solar insolation for the location?
3. What s the climate at chosen location?

o Snow fall
.  Hail
r Wind

4. What is the building's orientation (angle towards south)?

Buildine
I . Condition of and warranty for roof

o What are the restrictions for the roof)
e How many years are left on the warranty?

2. How much roof snace is available for collectors?
3. What is the maximum roof load capacity?

o Does the load on the roof change during the year due to snow accumulation,
events or mountine of things from inside / on outside?

4. Where and when do surroundine obiects shade the roofl
5 .  Abi l i ty  to  anchor  panels  on roof

o What s the roof material?
o What s the roof thickness?
o What is the beam layout?

6. What is the slooe of the roof/

Customer
l. What is the monthlv heat usase?

o What is the minimum and maximum water temperature required in the heating
system?

2. What s the monthly electr ical usagc?
3. What s the electr ical capacity for buildine?
4. What s the existins heatins svstem?

o What t lpe of fuel is used?
o How much fuel is used?

5. Where are the connections to the HVAC system?
6. Is there sDace for heat storase?

o If so, where is the space?
7 . Where are the connections to the electrical system?

District heating system
1. Is there an existing piping system and what is the layout?
2. Is there an ability to connect pipes between/in buildine/s?
3. What is the proximity of the buildines?
4. Are there any undereround obstructions that may block the pipeline?
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Final assessment
1. What is the total expected production capacity for the site given the above constraints?

o At what cost oer therm?
o At what cost per kWh if PV proposed?

2. What is the estimated fuel savines?
o Economically
o Emissions

Information and documents required:
o Aerial picture of roof
o HVAC lavout of build n g

o Electr ical lavout of bu ld ine
o Structural lavout

2.1.2 ldentify demonstration projects. Identify pilot solar installation or demonstration projccts
for each entity where solar appears to hold promise from both a technical and business model
perspective.

o Solar thermal integration Identify opportunities for integrating solar thermal systems as
either supply-side inputs to the district energy system or as demand-side investment for
district energy customers or buildings. Identify the specific goals of the integration, such
as: diversify fuel supply, reduce carbon lootprint or meet climate protection goals,
position the district energy system to capture future solar investment opportunitics, cost-
effectively pre-heat water on either supply, return or demand-side of the system, etc.
This technology will also work as mentioned above, without an existing "district system".
Buildings in close proximity with the ability to link energy systems could also be
considered. Examples include hospitals, industrial parks, business and academic
campuses.

c Solar electric integration Identify opportunities for district energy systems to provide
value-added services via solar electric investment. Identify the specific goals of the
integrations, such as: provide a financing/ energy service vehicle for customers to make
solar investments, position the company to expand energy service offerings beyond
heating or cooling, integrate solar thermal and solar electric technologies to capture
slmergies, etc.

o Solar thermal and electrical integration.Identify opportunities for integrating combined
solar thermal and solar electric systems as contributors both to the district energy system
and value-added services for customers.

2.1.3 Install demonstration projects. Create the pilot project or program and monitor results,
documenting oppofiunities and difficulties.

o Competitively bid systems. Create bidding specifications for equipment, tum-key
installation, or other method of installing solar demonstration, select contractor/vendor,
and install demonstration project.
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o Monitor results. Create evaluation criteria for system performance based on the rationale
or justification for the demonstration. After system is installed monitor the results to
evaluate performance against evaluation criteria

2.1.4 Assessdemonstrationprojecls. Basedonperformanceevaluations,assessthepotentialfor
future large scale deployment of solar thermal technologies on the three district energy systems.
Identify obstacles that arose during the project, attempts (successful or not) at overcoming
obstacles, and opportunities for circumventing these obstacles on future projects.

2.2 Identifu potential barriers to canying out the proposed project and discuss strategyfor
mitigating risk.

Barriers to successful completion of the project and risk mitigation strategies include the
followins:

Potential Barrier Mitigation Strategy

Lack of viable solar opportunities on the district energy
system

Barrier primarily applies to NRG and
Hennepin County demonsffations. Rrsk
mitigation is addressed by assuming
installations would occur in second phase (year
two) of the project

Inadequate access to capital fbr large-scale projects DESP has ncar tcrm flnancing options.

For NRG and DESP access to capital will be
mitigated by including financial assessment
into the first year assessment process

Technological complications with integrating solar into
the district energy system

District Energy's analysis of its system
indicates that incorporating solar thermal into
rts system is technicaliy feasible.

Unavailability of selected solar technology Assessment of opporlunities will consider
availability of technology in the technology
selection process.

Integration of solar electric production to the electrical
srid.

Partnership with the local electric util ity will
allow for management of policy and
infrastruclure considerat ions.
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Milestone Description Decision points
associated with milestone

Timeline for
completion

Issue an RFP for a project
consultant

o Availability of qualified
applicants

Q l

2 Completion of solar
technology. economic. and
customer value assessments

o Range of solar
technologies to consider

o Set financial
assumptlons

o Model financial viability

Q2

a-) Select demonstration project
( s) meeting opporlunities
ident i f led in 1.

o Building owners and
utilities design
agreements

o Engineers begin desig'n

o Materials procured

Q2

1 Stage I of installations
begins

o Contracts finalized,
including energy
services or leasing
agreements

o Additional projects
determined

Q3

Performance measured o Data tracked

o Financial viability
verified

o Technicalspecifications
evaluated

Q4&Qs

6 Stage 2 of installation begins o Feasibility for expansion
of first installation

Feasibility of second
installation

Q6

7 Issue project reporl detailing
the outcomes of the project

o lntended as a resource
for other ci t ies, distr ict
energy system owners
and operators

Q7

8 Host webinar covering
highlights ofreport

o Dependent on timing
and funding conflicts

Q8

2.3 ldentify key milestones and decision points. Where possible, identify quantifiable metrics
that will be used for measuring project success.

Each district energy system will have the same set of milestones and decision points based on the
four activitv comDonents described above:
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Each district energy project will, however, reach these milestones and decision points on its own
time frame. The Saint Paul DESP project, including installation, will occur in year one of the
project under the Recovery Act funding portion of the grant. The HCEC and MEC projects will
complete milestones 1 and2 in Year 1, and will expect to complete milestones 3 and 4 inYear 2
if appropriate projects are identified. Milestone 5, Stage 2 of installations will be determined
after assessments are comoleted.

713012009 Page 12



Griterion 3: Roles, Responsibi l i t ies, Capabil i t ies, Knowledge and Experience

3.I Describe the organizational structure of the entity that will perfor* the proposed project,
including roles, responsibilities and qualifications of key personnel to accomplish the goals of
the pro.ject

Saint Paul's primary role will be fiscal agent in this project. The City of Minneapolis and
Minnesota Office of Energy Security (OES) will support the City of Saint Paul in the execution
of the following responsibilities including, project oversight and management, coordination of
sub awardees and other Solar Cities stakeholders, and production and distribution of assessments
and recommendations. These activities may include selection and hiring of consultants, time and
budget management, media relations, reporting and review, and additional activities necessary to
share success for market transformation. Key personnel will include Anne Hunt, Environmental
Policy Director, Jim Giebel, Energy Coordinator, who bring a combined 40 years in
environment, construction, policy, and project management to this initiative. Additional
information can be found in the biographical sketches.

DESP is committed to the inclusion of solar thermal within its service territory and will be
responsible for identilying the best installation site(s) to maximizethe use of solar energy to their
customers. DEPS commits to providin g a 50o/o match for installations within their service
territory based on the technical findings of the site assessments.

As a speculative project partner, MEC will be responsible for identifying those sites within its
service territory that merit an in depth solar thermal site assessment.

3.2 Describe the Applicant's plan to collaborate with partners

The City of Saint Paul is expanding its existing Solar America Cities partnerships witli the City
of Minneapolis and the OES. Additional partners include the following:

Utilities:

DESP - District Energy St. Paul will provide matching funds for assessments, studies and solar
installations in Saint Paul, as deemed feasible and appropriate.

MEC - Minneapolis Energy Center will provide matching funds for assessments, studies and
installations in Minneapolis, as deemed feasible and appropriate.

Xcel Energy - Xcel Energy is providing technical and policy recommendations regarding
funding and implementation of any installations involving PV.

Non-Profits:

Minnesota Center for Energy and Environment - MNCEE is an existing project partner and may
be involved in assessing buildings and energy profiles.

Fresh Energy Fresh Energy has been working with the Solar Cities on policy initiatives and
climate change strategies.-

Demonstration Project Partners:

The Saint Paul RiverCentre has agreed to evaluate the potential of their building, which is
already connected to the DESP hot water system. Actual financial and technical logistics will be
determined during Phase 1 of this initiative. Please see the attached letter of support.
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Co-Leaders Support Team

Anne Hunt. Citv of Saint Paul Minnesota Office of Energy Security

Gayle Prest, City of Minneapolis Xcel Enerev

Proiect Consultant

Minnesota Center for Enerev and
Environment

To Be Determined
bv comoetitive RFP

Fresh Energl

Saint Paul RiverCentre

Utilitv Partners
District Enercv St. Paul Minneapolis Energy Center
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CITY OF SAINT PAUL
Christopher B. Coleman, Mayor

July 30, 2009

Nancy Kiyota
Department of Energy
Golden Ficld Office
l6l 7 Cole Boulevard
Golden, CO 80401-3393

390 Ciry Hall Telephone: 651-266-85 I0
I5 West Kellogg Boulevard Facsimile: 65 I -266-85 I3
Saint Paul. MN 55102

Rc: 2009 Solar America Citics Solar Markct Transformation -

Minneapolis Saint Paul Application

Dear Ms. Kiyota:

I am plcased to provide this lcttcr of commitmcnt of on behalf of the City of Saint Paul
for the 2009 Solar Amcrica Cities Solar Market Transformation (Funding Opportunity
Announccmcnt Number DE-FOA-0000078).

Togcthcr with the City of Minncapolis, wc arc sceking funds to demonstrate the valuc of
integrating solar thcrmal and combination thermal/photovoltaic (PV) with district energy
systems. The implementation of this projcct will result in large scale solar investmcnts
and transformativc actions in the encrgy markct in our community.

Ovcr the last dccadc, businesses, utilities, community and environmental organizations
have worked to make our rcgion a lcader in sustainability and protecting our urban
environmcnt. Thc Citics of Saint Paul and Minneapolis have assembled for this
application a remarkable team including District Energy Saint Paul, NRG Energy Centcr,
the Minnesota Office of Energy Security, Hennepin County and RiverCentre Convention
and Vistors Authority. Your support will help us take the next steps to advance the
widcspread use of solar throughout Minnesota.

If you need additional information about the grant application, please contact Anne Hunt,
Deputy Policy Director - Environment, at 651.266.8520 or anne.hunt(aci.stpaul.rnn.us.
Let me thank you in advance for your consideration of this request. Your support will
advance our efforts sicnificantlv.

Chnstopher B. Coleman
Mayor
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DISTRICT ENERGY
ST PAUL-"

Distr ic t  Energy St .  Paul ,  Inc.
Hans  O .  Nyman  Ene rgy  Cen te r
76  Ke l l ogg  Bou leva rd  Wes t
S t .  Pau l ,  MN 551O2-16 ] ' l

July 27 ,2009

Nancy Kiyota
Department of Energy
Golden Field Office
1617 Co le  Bou levard
Golden, Colorado 80401 -3393

Ms. Kiyota:

District Energy St. Paul is thri l led to have the opportunity to work with the Minneapolis
Saint Paul Solar America Cities init iative. District Energy operates North America's
largest hot water district energy system served by a biomass fueled combined heat and
power plant. Incorporated 30 years ago as a private 501(c)3 non-profit uti l i ty, District
Energy currently provides heating and cooling to over B0 percent of downtown Saint
Paul, Minnesota. District Energy St. Paul is recognized worldwide as an industry leader
and is used as a model for other cit ies and communities. Each year we host hundreds
of visitors, from around the country and the world, seeking to become more sustainable
and secure their energy future.

As proud as we are of our successes, we are constantly looking for solutions to ensure
that our future services wil l be cost-effective for our customers and fully sustainable. To
date we are using biomass to generate approximately 70 percent of our energy for our
heating customers. And our board of directors has set a company goal to be 100
percent renewable. We believe solar energy wil l serve a crit ical role in achieving that
goal. Integrating solar with a hot water district system, or other free-standing hot water
buildings, is well practiced in several European countries. This grant opportunity
provides an ideal opportunity to implement a large scale project and launch the use of
this effective solution in the United States. Unfortunately, as a small 501(c)3 non-profit
company there remains an economic gap that inhibits us from completely self funding a
project at this time. This is why we are seeking the project collaboration and support of
the Solar America Cities.

District Energy has been actively evaluating the integration of solar into our current
system, including its future use in our master planning. We are committed to integrating
the use of solar and are prepared to be an integral part of the 2009 grant application.
We understand the importance of completing init ial building assessments, and feel there
are great opportunities for projects in our Saint Paul service territory. Additionally, we
have identif ied at least one key, high-profi le public building that has offered its
partnership in developing a solar installation in the next24 months. Given this, District
Energy is committed to providing matching financial support both to study projects in our

t e t :  b 5  t . z v l . 6 v 5 5
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service territory and to design and implement a significant installation on one of our
customers' buildings in downtown Saint Paul.

Meeting the future energy needs of our cit ies requires the integration of multiple,
sustainable energy sources, and solar wil l play a key role. We are committed to
integrating solar into District Energy's heating system. A grant from Solar America
Cities wil l enable us to overcome the current economic gap of a project, and showcase
how solar can be used to transform the future of cit ies throughout the US.

We are incredibly grateful to the Cities of Minneapolis and Saint Paul, and the
Minnesota Office of Energy Security, for their support and collaboration on this great
opportunity.

Thank you for your good work and the opportunity to participate in transforming the
solar market.

Sincerely,

6@
Sincerely,
District Energy St. Paul, Inc.

Ken Smith



Minneapolis
City of Lakes

Office of the Mayor

R. T. Rybak
Mayor

350 South Street - Room 331
Minneapolis MN 55th 5415-1393

Office 612 673-2100
Fax 612 673-2305
TTY 612 673-3187

'!il!l]!il jll n n e?!gl!{.'rl r!{i
Affirmative Action Employer

July 28,2009

To Whom It May Concern:

I am pleased to provide this letter of support on behalf of the Minneapolis and St.
Paul Solar Market Transformation Topic I grant application.

We are eager to continue our partnership with the City of Saint Paul formed under a

Solar America Cities grant in transforming solar accessibility both here and across
the nation. The two cities, and the two district energy systems, supported by these
funds, will investigate and demonstrate the value of using district energy systems to
leverage solar investment. European cities are already using solar in their district
energy systems, but we are not aware of any such systems in the United States at
this time. With this large undeveloped potential in the district energy systems in the
country, this grant will assist in furthering the development of a vibrant solar
industry.

Our primary partners, Saint Paul District Energy and NRG Thermal, Minneapolis
offer different perspectives (non profit and for profit entities) and heating systems
(hot water and steam) that wil l allow for a more detailed assessment than in most
other areas. Both have already demonstrated their commitment to lowering the
carbon footprint of district heating. District Energy Saint Paul uses biomass as their
primary firel source and NRG Thermal is in the midst of adding a renewable
rcsource as well. NRG's parent company is also an investor in E-Solar a uti l i ty
scale solar company.

Minneapolis and Saint Paul have proven their abil ity to manage solar grants through

our existing Solar America Cities grant. Accomplishments to date include
establishing a coordinated multi-stakeholder working group that resulted in passage

of strong state solar legislation, installed and showcased two solar charging systems
for plug-in hybrid cars for HourCar, a local non-profit's car sharing program and
developing opporlunities to connect and showcase energy efficiency and solar in the

development of the planned Central Corridor l ight rail project in Minneapolis and
Saint Paul..

The City of Minneapolis has already made a commitment to implementing solar
projects on its own facilities and in assisting the private sector. However, we are

ready to do more. Your support will help us take this next step.

Please contact the City of Minneapolis Sustainability Coordinator Gayle Prest at
612-673-2931 for any further information. Thank you for your consideration of this
request.

R.T. Rybak

Minneapolis Mayor



NR;1 NRG Energy Center Minneapolis LLC
2600 IDS Center
80 South 8th Street
Minneapolis, MN 55402-2200

Phone 6'12.4364108
Fax 612.349.6067

Energy Center
Minneapolis

July 27,2009

Nancy Kiyota
U.S. Depaftment of Energy
Golden Field Office
1617 Cole Boulevard
Golden, CO 80401-3393

Ms. Kiyota:

NRG Energy Center Minneapolis LLC ("Minneapolis Energy Center" or "MEC") is please
to work with the Minneapolis Saint Paul Solar America Cities init iative. Minneapolis
Energy Center provides energy-efficient and environmentally sound district heating
and/or cooling services to buildings in downtown Minneapolis, Minnesota. lt also
operates a separate district heating system, which seryes a hospital and university.
MEC produces and distributes steam and hot water for heating and chilled water for
cooling, serving more than 100 downtown buildings, heating more than 43 mill ion
square feet of space and cooling more than 22 million square feet.

In 1996, the Minneapolis Energy Center was named System of the Year by the
lnternational District Energy Association. MEC is a wholly owned subsidiary of NRG
Thermal LLC, an NRG Energy Inc. company.

MEC prides itself on being the energy resource for our customers to help them run their
buildings in an energy efficient manner. We are an EPA Energy Star Service Partner
and three of our employees are LEED Accredited Professionals. We have partnered
with the local natural gas utility to offer comprehensive energy audits and provide
rebates for achieving energy improvements.

In early 2009, MEC and Hennepin County constructed a high pressure steam line to
connect the Hennepin County Resource Center (a waste to energy facility located on
the western edge of the downtown core) to the MEC steam distribution system and now
purchase HERC's excess steam, a source of low-cost green energy for our customers.
We continually look for opportunities to improve our system efficiencies, thus providing
cost etfective thermal energy to our customers. This fall we will begin construction of a



waste heat recovery system on our main steam plant's flue gas, capturing and recycling
both the heat and the water curently exhausted through oui stacks. Thi5 will improve 

-

our overall system thermal efficiency by 6 -7o/o.

Finding methods to integrate solar into our steam supply system will allow us to
continue to improve our efficiency and environmental effeCtiveness. Given this, NRG
Energy Center Minneapolis LLC is committed to providing matching financial support
both to study projects in our service territory and, contingent upon viability, to design
and implement a significant installation within our service territory.

Meeting the future energy needs of our cities requires the integration of multiple,
sustainable energy sources, and solar will play a key role. A grant from Solar America
Cities will enable us to overcome the current economic gap ofl project, and showcase
how solar can be used to transform the future of cities tiroughout the US.

We thank the Cities of Minneapolis and Saint Paul, the Minnesota Office of Energy
Security, and our fellow district energy business in Saint Paul, District Energy Saini
Paul, for their support and collaboration on this opportunity.

Thank you for the opportunity to participate in transforming the solar market.

Sincerely,
NRG Energy Center Minneapolis LLC

+ \  
, / )

vlr
Michael Carroll, P.E.
LEED Accredited Professional
President

2
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Iuly 27 ,2009

Nancy Kiyota
Depaftment of Energy
Golden Field Office
I 6l 7 Cole Boulevard
Golden. Colorado 8040 I -3393

Ms. Kiyota:

The Minnesota Office of Energy Security (OES) is pleased to support the Minneapolis Saint Paul solar thermal
district energy proposal. OES welcomes the oppoftuniry to continue to work with Minneapolis Saint Paul Solar
America Cities to develop a sustainable solar infrastructure that can serve as a model for other municipalrties in
tlre Upper Midwest. We are pleased that the Solur America Cities partnership has raised the visibility of solar
thermal and photovoltaics statewide among consumers, elected officials, and the workforce.

The Minnesota Office of Energy Security commits 50 hours from the non-federally funded pofiion of the State
Program Administrator's t ime, which is valued at approximately $ 1,800. In addition to the non-federal cost-
sl.rare, t lre Minnesota Deparlment of Commerce plans to assign additional hours of this Program Administrator
time and other staff as needed from its federallv funded nositions to assure that the solar thermal team reaches
its goals.

According to OES records, the proposed district energy solar t lrermal project in Saint Paul would be the largest
solar thctmal installatron in the state by an order of magnitude. Furlher, the proposed location is a high visibil i ty
area with tens of tl.rousands of visitors weekly. The innovative project is both replicable and expandable with
enthusiastic support from tlre district energy uti l i t ies. It is the type ofproject that has the capacity to launch real
market  t ranslormat ion act iv i ty .

Renewable energy is a high priority in Minnesota for economic, environmental, and energy securily reasons.
This project wil l advance the statc of Minnesota's energy policy goals by:

I) reducing the per capita use offossil fuel as an energy input by L5 percent per year for ten years through
increased reliance on energy efficiency and renewable energy alternatives (Minn. Stututes 2007
2 1 6C.05, subdivision 2 )'.
obtaining 25 percent ofthe total energy used in the state from renewable energy resources by the year
2025 (Minn Lav,,s 2007, Ch 3); and
reducing greenhouse gas emissions by 80% by 2050 along with interim targets (Minn Laws 2007, Ch
1 36. Art  5\ .

We applaud the Twin Cities' solar efforts and look forward to continuing the Solar America Cities partnership.

Sincerelv.

? \

yrry-l
Janet Streff, Manager
State Energy Office

$'rv tr'.col'nmel'cc..rt Jle. tnn.il s
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Hennepin County Recycled Paper

Department of Environmental Services
417 North Fifth Street
Minneaoolis. Minnesota 5 5401 -1 397

Phone: 6i2-348-6509
Facilify INFO Line: 612-348-6500

Fax: 612-348-8532
www.hennepin.us

July 28, 2009

Anne Hunt
Mayor Chris Coleman's Office
390 City Flall
15 West Kellogg Boulevard
Saint Paul, MN 55102

RE: Solar Market Transfbrmation Grant

Ms. I lunt:

Through its membership in the "Cool Counties" initiative Hennepin County has made a
commitment to work towards rcducing grccnhouse gas (GFIG) emissions in the region by 80%
by 2050. Because the Hennepin County Energy Center (HCEC) is our sccond largest direct
source of GFIG emissions, any measures that can economically reduce its ernissions will be
important contributions to meeting our commitment.

The HCEC distribution system is already interconnected with that of the Minrieapolis Energy
Center and as such, Hcnncpin County is pieased to support the Minneapolis Saint Paul solar
thermal district energy proposal. The proposal to investigate and demonstrate the viability of
using district energy systenrs to leverage large scale solar investment, has the potential to create
transformative actions in the energy market

Hennepin County looks forward to participating in the Solar America Cities partnership.

Si ncerely

t\Lt l t'-

David McNary
Assistant Director, Departmentof Environmental Services


